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The Partners’ Locations



Vision of StratMoS

• Efficient, safe and sustainable 
transportation, connecting 
coastal areas and enhancing 
regional development in the 
North Sea Region, extending 
to the Barents region



Aim

• Promote  and facilitate 
– shift of cargo from road to sea based intermodal 
transport and 

– improve accessibility within the North Sea Region, 
extended to the Barents Region

– by supporting the implementation of MoS and 
related transport networks 

– in integrated logistical chains. 
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Demo Projects

• DP1: Northern Maritime Corridor –
Barents Sea Intermodal Service

• DP2: NORSHUKON (Norway‐
Shetland‐UK and Continent RoPax 
MoS)

• DP3: Development of the Port into 
an Intermodal Hub 

• DP4: Secured Trade Lanes in the 
North Continent – Russia Corridor

• DP5: Offshore Hubs and MoS 
Linkages



Why transnational partnership

• Potential for shifting cargo from road to sea through 
international sea services

• Short sea shipping and feeder services are mostly
operating between countries

• The shipping and transport industry is an 
international industry

• Transnational partnership is a must!



Why within an Interreg programme?

• Previous good experience

• Sea transport and sea related services primarily 
regional/local level activities and decision making

• Interregional cooperation is close to planning and 
implementation!



How to develop idea into a project? 

• Originated from the NMC project

• Expanded from sea based services to full intermodal 
transport chain and focus on logistic hubs

• The NMC project was a merging of five different 
short sea shipping initiatives

• Expanding on previous project achievements and 
experiences!



How to find project partners? 

• Based on the NMC partnership

• Expanded partnership primarily through the wider 
network of individual partners

• To a great extent the partnership is established
through existing relations and networks!



www.stratmos.com

Thank you for your attention!
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